Teaching and Learning Policy

Teaching and Learning Policy

‘Together we are achieving success’ is the ethos and mission which underpins all learning in school.  If our children do not feel physically safe and emotionally secure when in school the process of teaching and learning cannot begin.

Relationships

The development of mutually supportive relationships is vital to children developing as effective, confident learners.  We aim to involve and include our whole community in educating our children.

This teaching and learning policy has been approved by the staff and governors of The Oval Primary School and will be reviewed annually.  It aims to ensure that the children at our school are provided with high quality learning experiences that lead to a consistently high level of pupil achievement.

Children learn through their total experience.  This policy guides what children do, what teachers do, how time is managed, the organisation of the classroom and what the school as an organisation does to create an effective and well-managed learning environment in which the individual needs of each child can be met.

Teaching And Learning

We believe that children achieve their potential when they:

· are active learners – taking responsibility for their own learning

· are happy, interested and motivated

· achieve success

· are given differentiated tasks which enable all children to achieve success

· are supported and encouraged at home

· clearly understand the task

· are confident, feel secure and are aware of boundaries

· are challenged and stimulated

· are able to enjoy and appreciate the world around them, its beauty and the diversity of people around them, their beliefs and cultures

· value their experiences and build upon their starting point

· adopt an individual learning style

The Learning Environment

This should be organised to ensure that children have the opportunity to:

· work individually and co-operatively in groups and as a class with support if necessary

· make decisions

· solve problems

· be creative

The Learning Environment - continued

· discuss their ideas

· develop social skills

· develop independence

· use initiative

· achieve academically

Learning takes place in an environment which:

· is challenging and stimulating

· is peaceful and calm

· is happy and caring

· is organised

· is well resourced

· makes learning accessible

· is encouraging and appreciative

· is welcoming

· provides equal opportunities

· provides a working atmosphere

Children should be encouraged to develop organisational skills and independence through:

· appropriate tasks

· confidence building

· example

· co-operation

· provision of suitable opportunities

· responsibilities

The Oval Approach

In ensuring that our children achieve true value added learning we have had to consider ways in which we can address the deficit that some of our children have when they come to school and to optimise the learning for other pupils.  This has meant teachers actively engaging children in a dialogue about how they best learn.

Preferred Learning Styles

Using brain-based research, teachers will consider different learning styles, including their own preferred learning style and how this impacts on the lessons presented to their pupils.  The use of brain breaks, brain gym and varying the pace and nature of activities during the course of the lesson means that children’s concentration and working memory is extended.  Accelerated learning techniques are used on a daily basis to enhance children’s learning.

It is acknowledged that children within their class will have differing learning styles and teachers aim to produce a ‘varied diet’ of teaching approaches.  Each week whilst developing short-term plans teachers ensure that a balance of visual, auditory, aural and kinaesthetic (VAK) learning experiences are presented to children.

Preferred Learning Styles - continued

Children know that they will be expected to participate during whole class sessions by use of such strategies as ‘think, pair, share’ where teachers will ask children a question or ask for an opinion and then are given time for children to think independently, share thoughts with a partner and then share back, if selected, to the class.  Developing language is a key feature of our school.  We no longer do ‘teachers talk – pupils listen’ style teaching.

Children in years 2 – 6 have three lessons each morning – English, maths and practical science.  Each afternoon we teach ‘topic’ which focuses on history, geography, art and DT.  RE, ICT, music and PSHE are taught as individual subjects.  Throughout nursery, reception and year 1 lessons are timetabled to suit the age and ability of the children.

Teaching Styles

A range of strategies are employed:

· setting

· mixed ability groups

· peer group support

· interactive groups

· talk partners

Gifted & Talented And SEN Policies

We are an inclusive school.  We regularly monitor, evaluate and review ourselves against standards for inclusion and continue to work towards these aims.

All children are challenged in their work and behaviour regardless of ability.  Lessons are taught with pace and differentiated appropriately.

Class teachers know the attainment of each pupil in English and maths and plan to take learning forward following specific targets – IEPs, IBPs, inclusion or stretching those who are gifted and talented.

In-Class Support

We are fortunate to benefit from teaching assistants (TAs) in most year groups in both key stages one and two.  All our TAs are well trained and involved in continuous professional development.  TAs support work in the class under the direction of the class teacher.  They are involved in planning of lessons and the evaluation with children and later with the class teacher.  This ensures effective support and children’s learning is moved forward.

Out Of Class Support Work

On occasions, groups of pupils work outside the class with the special educational needs co-ordinator (SENCO) or SEN support staff.  This need is identified by the SENCO and line manager and planned for appropriately.  There is a system whereby work completed out of class is shared with the class teacher to include the same aims as in the general class teaching.  We have employed an Emotional Development Co-ordinator who works with groups of children on anger management, social skills and emotional development.

Routines And Rules

Routines and rules in the classroom contribute to a healthy learning environment.  To be effective they should be:

· agreed by the children and clearly understood

· fair and consistent

· realistic and positive

· kept to a minimum but enforced

· daily activities with which children are familiar

All rules should result in the children knowing the boundaries of behaviour and should be set within the terms of the behaviour policy.

Our School Rules

1. Finish your work in the given time.  Allow everyone to do the same.

2. Do as you are asked first time.

3. Respect everyone.  Treat everyone as you wish to be treated.

4. Play safely, be careful not to hurt others.

5. Keep your hands, feet and other objects to yourself.

6. Report all problems to an adult so they can be dealt with.

7. Arrive at school and to lessons at the right time.

We believe in positive reinforcement of pupil behaviour (see policy).  Adults do not raise their voices to pupils but seek other methods of behaviour management.

Every teacher displays, and talks through, the activities for the day each morning.  This not only ensures that children are physically prepared but also encourages children to adapt in terms of ‘mindset’ for the next activity.

Older children are encouraged to set an example for younger members of the school and monitors are ‘employed’ for example at lunchtimes to help the youngest members.  Peer group support is encouraged and we also have a school council.

Display

Display in the school should be used to create an attractive and stimulating environment.  The work displayed should be of a high standard and use both 2D and 3D in a variety of media and be changed frequently.  It should include work on different aspects of the curriculum and reflect the individual child’s efforts as well as ability.  Ideally, displays should stimulate discussion and be accompanied by children’s questions and answers and vocabulary.  They should be ‘interactive’ and informative.  We are currently trialling working walls in all classrooms.

Each cross-curricular topic culminates in a display / presentation to a variety of audiences.  Displays are used to:

· show off pupils work

· be a learning resource for new ideas or to reinforce taught concepts

Achievement

Social, physical, creative and academic achievements are celebrated in many ways as an on-going process in all aspects of school life by:

· verbal or written praise by teachers, peers, headteacher and parents

· displays of work

· opportunities to perform or share

· encouraging self-esteem

· the awarding of stickers, prizes and certificates

· sharing success with the community

· good work assembly

Teachers need to arrange time to observe, assess, reflect and review achievements with each child on a regular basis.  The child should be involved in this process by the encouragement of self-appraisal and target setting.

Assessment

Our school has implemented assessment for learning in all classes.  Assessment is an integral part of the teaching and learning process.  A series of summative and formative assessment underpins the delivery of our curriculum and provides the tool by which we measure the effectiveness of teaching and learning.  A year plan of all summative and formative assessments that take place can be found in the assessment policy.

Class teachers continually assess the effectiveness of lessons through the plenary, work outcomes and children’s responses.  These assessments are used to identify the next steps for learning and shape the content and format of the next lessons.  Discussion takes place in weekly planning meetings in each year group and key stage.

Children are also required to take an active role in this assessment through discussion.  This gives the teacher an indication of how well the children managed the work (too hard, need slightly more practice, achieved the objective) and requires the children to reflect on their own performance.

Assessment - continued

Conferencing with individual children after more formal assessments provides an opportunity for shared target setting between child and teacher.  Our marking policy ensures that marking is formative in its approach and will often require children to respond by talking with teacher or revising a piece of work.  We use a ‘traffic light system’ – please see assessment policy.

Class teachers and phase managers also track children’s progress towards the achievement of their targets.  The school’s vision statement.  Action is taken to support children who are not meeting these targets and any issues are considered with parents (these may be due to attendance, emotional difficulties etc).  Summative assessments are also used to inform whole school / key stage strategies and to target support effectively.

Sharing targets (these may be IEP or curriculum) with children also gives a common purpose to class activities and encourages children to take responsibility for their own learning.

Staffing

By far the most important element is the people who support children in their learning.  In order to work effectively staff have a clear, shared understanding of their roles and work co-operatively sharing expertise.  All staff are involved in planning and evaluating the children’s work alongside parents, the pupils themselves, the SENCO and visiting teachers.

Monitoring of teaching and learning by SMT and curriculum co-ordinators is undertaken on a regular basis.  This is a completely open process, is looked upon as a supportive procedure with opportunities to trail new practices, share existing good practice and develop further skills.  The school ethos of ‘together we are achieving success’ applies to staff and children alike.  Staff know that being unsure or not knowing is not a problem within our school.  Someone will know or will direct staff to the answers and support will be provided for staff that have any concerns.  This has encouraged a very open, reflective environment where we can all develop our professional skills for self-benefit and the benefit of children in school.  Professional development is a responsibility which is taken seriously, individually and collectively.  Staff have the opportunity to identify their own personal development needs as well as training opportunities provided as a consequence of monitoring activity.

Record Keeping

All teachers should keep detailed records of their work with the class and of individual children’s activities and progress.  The school has a policy for planning, assessment, recording and reporting of national curriculum subjects that must be adhered to.  Other records are left to the teacher’s professional discretion.

School Policies

School policies are set out in the staff handbook and school policy file.  It is the duty of each teacher to be familiar with school policies and to apply them.

Equal Opportunities

All children have the right to equal opportunities.  Teachers’ expectations of behaviour and performance by all children should be the same.  Groups and all activities should be mixed where possible.  Teachers must ensure that the same children do not dominate in group work, especially when using the computer.  All activities, including extra curricular activities at The Oval Primary School, are open to all children, numbers permitting.

Classroom Management

Approaches To Teaching

There must be a good balance of individual, group and whole-class teaching.  Teachers must choose carefully the style of teaching which is the most effective and groups will differ in composition and size for different activities.  There may be several different activities in progress and at these times the teacher will be helping mainly one group or individual whilst the remainder will be involved in planned activities that do not require teacher input.  It is important that while this is in progress children stay on task.  This can be helped by:

· having well organised and labelled resources

· taking time to train children in procedures

· making sure that children are aware of what they must do when they have completed an activity

· making children aware that the teacher does not always have to be first in the line of contact.  Other children, student teachers and parent helpers can be used

· appropriate tasks for learning to allow all children to achieve their potential

· ensuring a range of VAK activities are planned and delivered

Children are encouraged to sip water throughout the lessons to keep their brains hydrated and improve their ability to think / concentrate as the day goes on.

Time Management

‘Do your work in the given time.’  It is important that activities are well planned so that each child is working at their correct level, that they begin promptly and that the initial pace is maintained.  All children should know what to do as soon as they enter the classroom and after they have completed an activity.  A reminder list of tasks for individuals who have completed work ahead of the group is often helpful.  Efficient planning and classroom organisation will significantly reduce time-wasting activities.  Time targets are used to focus children on tasks and given responsibility for own learning.  Children are set high expectations of achievement in all lessons.

Contexts

Lessons

A clear curriculum framework following national curriculum, literacy and numeracy frameworks and subsequent medium-term plans inform and guide short-term weekly planning and individual lessons.  Afternoon lessons are cross-curricular and teach all foundation subjects in a meaningful topic approach.  Careful ‘scaffolding’ of these lessons ensure that all children gain access to lessons and expectations of all ability groups remain high.  Children in school quickly learn that successful participation in lessons is not a passive activity and their contribution to the learning process is vital.  They are encouraged to think of each lesson as being unique and not an opportunity to be missed.
Provision for our children in early years follows closely the recommendations in the foundation curriculum.  Our provision aims to equip children with key skills that will prepare them to maximise learning opportunities in later life such as curiosity, co-operative skills, concentration, independence and language development to enable children to question, extend their thinking and share their experiences in a productive manner.  With the vast majority of our children falling below national average on baseline assessments on entry to nursery, this provision is key to success later in school.

School Council

Each class elects a school council member.  The school council operates weekly where views are discussed via their representative.  The school council works to effect change for the pupils and is led by Mrs Lander.

The Classroom

Classrooms should include:

· a multimedia computer

· sufficient shelving and level surfaces to display books, CD roms and children’s work

· a wide range of both fiction and non-fiction books

· books which reflect a diversity of culture and gender

· books made by other children

· cassette player and headphones

· books on cassette and CD rom

· different type of pens, paper and envelopes

The area should be tidied daily and variety provided by regularly changing the display.  The computer should always be covered and switched off at the end of the day.

Assemblies

Assemblies are used to share and reinforce our whole school ethos.  Assemblies are split due to space in the hall.  Children are involved in assemblies wherever possible and parents are invited as a regular feature.  Our assemblies are held as follows:

Mondays
-
themed assemblies

Wednesdays
-
singing assemblies

Fridays
-
good work assemblies

Physical Organisation

Furniture

All classrooms should have:

· tables arranged for:

-
ease of working

-
flexibility

-
purposeful discussion

-
provision of quiet corners

-
large working surfaces

· chairs should normally:

-
be sufficient in number for the activities in the classroom

-
leave enough room for children to move easily around the room

An annual inventory of furniture and a planned programme of renewal and decoration will be done in consultation with staff and governors.  No furniture is to be moved from classrooms without the permission of the head teacher.

Resources

Materials in all areas should be well organised, be of good quality, be clean, tidy, attractive, accessible and well labelled.  As far as possible materials should be near the appropriate working area.  Stocks should be checked and replenished regularly and reported to general assistant.  Children should be taught and shown by example that resources are finite and that we all have a duty to care for equipment and not misuse, damage or waste it.  Books and other equipment represent a considerable investment of money.

Relevant textbooks should be available in each classroom.  Some sets of books, for example dictionaries, thesauri and atlases, are purchased for specific classes and should not be removed.

Resources - continued

The effective implementation of national curriculum subjects calls for a wide range of equipment to be used.  There are outside sources for the loan of books, artefacts and equipment.  It is important that equipment borrowed from outside sources and other classrooms is returned promptly and in good condition.  Teachers should be able to account for the use and location of their equipment.  All missing, damaged or dangerous items should be reported to the headteacher.

Resource Finance

Curriculum areas are allocated money according to the needs identified in the school development plan and the accompanying school budget plan.  The headteacher, finance officer and staff will discuss resource needs each half-term and report back to the governors.  Requests for all equipment should be made to the headteacher.

Events

As discussed later in our policy, particular events in our school calendar are essential for a large majority of our children to supplement a lack of experiences that many children take as ‘normal’ such as visits to other local areas or beauty spots, trips to local museums, the cinema or the theatre.

Our curriculum topics involve a visit or visitor coming into school to share experiences, giving children a base on which to build their learning and also a social experience to develop their personal life experiences, opinions and social skills.

All children will experience at least one residential visit whilst at The Oval Primary School.  This gives our children the opportunity to experience field sciences, history or geography and in addition learn valuable skills in co-operative team work as well as developing spiritually and grow in self-knowledge.

All children will take part in topic presentations half-termly to parents and or governors.  These events are given high status, children are encouraged to develop, write or amend their roles.

Home School Links

Where possible, learning activities are put in an everyday context.  Links with the local and business communities give opportunities to show how skills are used in the work place.  The sharing of work between phases and key stages also gives added purpose to children’s work.

Effective communication with parents is essential to ensure that children can benefit from the partnership between home and school in support of each child.  School operates an ‘open door policy’ and shares with parents regular updates on children’s progress.  This happens informally at the beginning and end of school days or more formally during open evenings, parents evenings or specifically requested meetings.  Termly topic webs are sent home so that parents know the areas that children will be studying during the term.  Meetings to support parents are held when particular events arise such as SATs or secondary school transfer.  Curriculum meetings to discuss drugs and sex education are also held.

Home School Links - continued

Parents courses are also run to inform of new initiatives in school, work alongside their child at Inspire workshops or to give parents an opportunity to develop their own skills.  All these initiatives give positive messages to children that their parents value education and the work that goes on in school.

A dedicated ‘parents room’ has been created in school.

School has a homework policy in operation weekly.

Community

Local community links have meant that people from local services such as policy, fire fighters and workers from local business share their experiences and expertise which enriches the curriculum and give positive messages to children that learning is a life long event.

Voluntary Helpers

Voluntary helpers, including parents, are a valuable resource and we welcome their involvement in the classroom.  They can help in many ways across the whole curriculum.  Help can be on a regular basis or a specific event.  In all cases it is very important that the teacher should take the time to ensure that the volunteer fully understands and is well prepared for the activity in which s/he is involved.

Volunteers should be made to feel welcome in the school and, if numbers permit, should be offered refreshments from the staffroom or pink room at breaktimes.

Supply Teachers

To ensure continuity, teachers should leave written guidance, management techniques and suggested activities for all planned absences from the classroom.  The teacher’s planning will always be available showing lesson plans, timetables and curriculum documents.  Timetables should be clearly displayed on walls.

Cleaning

Cleaning is carried out by professional cleaners.  Nevertheless everyone should be encouraged to take responsibility for their environment both within and around the school.  Everywhere should be kept tidy and litter free at all times.  The school should be checked daily and any lost property should be given to the headteacher.  Nothing should be left on the cloakroom floor and all equipment must be returned to its appropriate place and all kit bags hung on pegs.

Environment

Our school has a clear classroom management and organisation policy which ensures that key organisational features and principles in classrooms are constantly in place regardless of the age or ability of children.  Providing a language rich, stimulating and well ordered learning environment is key to engaging children in their learning and enabling them to become confident and independent learners.

Display and prompts around each room encourage children to access knowledge not only through the teachers but also through their own work and initiative.

Health and safety of children in all areas of the school is paramount.  Teachers and children are familiar with and follow basic health and safety procedures regarding room layout, access to apparatus etc.
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